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SECTION I.

COMPONENT ANNUAL REPORT

GENERAL

1 » Section I of the Component Annual Report is to priovide
an introduction to and a context for the discuss;ion of accomplish-
ments with respect. to specific objectives in Sectién II. This

introduction may thus appropriately discuss the external

operating situation or environment of the Compdnent, focusing
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on those aspects of the situatioh wf;:ich faciﬁtate ér impede the
accomplishment of its mission. Specific e\-rent's or devélopments
which occurred during the repo.rting period and which affected
the gen‘efal accomplishment of the Component's o.bjf-zcti‘ves éhould
.be identified. .

2; Section I alsa may in.clude an overview of the operating

and management strategies of the Component in pursuance of its

 mission. It may be necessary, for example, for a Component

to explain its gen‘eral appréach to its ﬁissioné and objectives,
in order to render sebarate disc;ussioﬁs of its s?ecific c')bjectives
intelligible.

3. Section I may also identify and address factors of a
general nature (non-operational) which affected performance

negatively or positively. For cxarﬁple, a renewed cutbreak of
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the Arab-Israeli war should be an external situational factor
which required diversion of resources and slow-down of -
other activities, and should be mentioned under paragraph 1,

above, in discussing the operating situation. On the other

- hand, a reorganization or realignment within a Directorate

which substantlally affected the reporting component could

_be 1c1ent1fled as a general factor of an internal nature.

4. Changes in objectives midstream (e.g., issuance
of 2 new objective halfwé.y through the opei-ating year)

should be identified and discussed.

ACCOMPLIS_HM ENTS

5. This Section W111 address each obJ ective of the

Component successwely, and dlSCU.SS results achieved--

full accomplishment, degree of progress or lac:k of

- progress--and other factors, in accordance with the »

_following outline:

a. Objective 1 (idgntify ‘.‘ei.ther DCI, DD
or Component) . |
(1) Statement of Objéctive
(2) Aétion‘Plan |
A paragraph to describe the plan followéd

and explain "benchmarks, " "milestones™"
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(intermediate task targets), or standards
used for me‘asuring progress.
3 Prog;-esé and Shortfall

Descripﬁc;n of results achieved: .full
accomplishment, or failing full-accgmplish*
ment, a mkeasure of‘the progress made ciuring
the year in terms of "milestones® pass;ed,_
actions completed, or intermediate- _
standards reached. | This sectién is ’
the heart of the report and should be
treated fully and seriously, avoiding
any masking of shortfall or any short-
fall, or Vtreat\ment that makes la'ck of N
pi‘ogresé look like success. This section
should Ee developed in adeciuate detail and:
fact as to communi;:ate a_nd»ciemonstrate_
exa'Lctl}? where the Cérﬁéor.;er.if sta.;xds é.iong =
tl;;e scale of achievement. it is not expected _
that all objectives can be fully or even satis-
factorily accom;ﬂished in the given time frames.

_ This section should be developed on a statistical

or quantitative basis to the extent that statistics
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or quantitative measurements are a;;plicable and
_uscful to illusirate or prove a poinf. The numbers
‘'should then be ﬂeshed out in factual and descriptive
narrative. |
(4) Isroblems
| P?oblems and obstacles relative to the objective
and encountered in the céurse of implementing the
~ action program shduld be identified and deééribed.
Measures taken to overcome proEle;ns and obstacles
sh-ould be identified, or melasures taken to assure
that the obstacles will not recccur ~shoula be
described.
o N -
(5) Future Plans
The Compone.:i ;Lzay wish to médify.the actioﬁ
'plan, or to develop a hew one. New Benchx;xarks
. - B ~ should be specified. | _
| : (6) Cdéts -
-Dollar coéts and manyear commitment to “the .
objective should be estimated. This wili undoubtedly
require estimating and pro—ratihg across projects,
activities and organizational sub~units.: Accoun'ting

precision is not necessary, but the approximations
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SECTION III.

SECTION 1V.

should nonetheless be as good as pos‘sible.
Components should rétain for at least one
year the worksheets used to develop these
estimates.

b. Objectjve 2.
As above

c. Objective 3.
etc. |

OTHER ACTIVITIES

6. This section should be used to identify and describe

significant activities conducted within or by. the Componenf

" which are not subsumed under one of the listed DCI, DD or

A

Component objectives. Each separate significant activity

shiould carry a dollar cost and manyear estimate in

- accordance with Section II above.

7. For example, a Component may have one or severral
major activities which are routine in nature and constitute
infrastructure for the visible outputs of the Component but

are not easily identifiable with any single output.

RESOURCES SUMMARY-

8. The Component will merely pull the dollar and man- .

year estimates from Sections II and III above and recapitulate

them in a single table.
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SECTION V. RECOMMENDATIONS

9. In this section the Comi;onent may provide a free
discussion of the objectives, feasibility, strategy changes',;
Or resource or othér requ?’.renien_ts. The Component may
wish to :fecommend modification or deletion of cr—;rtaiﬁ
objectives, addition of new objectives. It may wish to
discuss new equipment ideas or requiremenﬁ;, new or
differént training or personnel requirements, é.nd so ‘on'.
The cémmon thread for such discussions, analyses and
recommendations is the problems encountered and
éxperiences gained in attempting to meet the Componeﬁt's

sﬁ ecified objectives.
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